EASTON COMMUNITY WATER SYSTEM AUTHORITY

AGENDA
Board of Directors Regular Meeting
March 25t 2021

5:00 PM
Washington Unified School District Office
Conference Room
7950 South Elm Avenue
Fresno, California

CALL TO ORDER
FLAG SALUTE

ROLL CALL
Board of Directors

Steven Barra, Chairperson, Washington Unified School District

James Dack, Vice Chairperson, Washington Colony Elementary School District
Stephanie Martinez-Morris, Director, Washington Colony Elementary School District
Eddie Ruiz, Director, Washington Unified School District

Marty Hartwig, Director, Easton Community

Jesus Cruz, Superintendent, Washington Colony School District
Randy R. Morris, Superintendent, Washington Unified School District
Nancy Cabrera, Secretary, Washington Unified School District

. APPROVAL OF AGENDA

PUBLIC COMMENT

Provides an opportunity for the public to address the Board of Directors on items within
the Board's jurisdiction and which are not already on the agenda. For items on the agenda,
the public will be provided an opportunity to address the Board as each item is brought up
for discussion. A maximum of two minutes shall be allotted to each speaker unless waived
by the Board. Any person who wishes to speak during this time should rise and be
recognized by the presiding officer. Speakers state their name and the subject of their
remarks.



F. NEW BUSINESS

F.1.  CONSENT AGENDA
F.l.a. Approve Minutes

E2 ACTION ITEMS
F.2.a Appoint Randy R. Morris, Secretary of the Board
F.2.b. Approve Resolution/Ordinance Funding Application No. 20-01
F.2.c. Approve Submission of Financial Assistance Application to the State Water
Resources Board

G. DISCUSSION
G.1 American Union - Feasibility Study

G.2 Public Accessibility to System
G.3. Financial Activity Reports

G.4. Amendments to Bylaws

H. ADJOURNMENT

Next Meeting June 24, 2021

NOTE: The Easton Community Water System Authority encourages those with disabilities to participate fully in the public
meeting process. Ifyou need a disability-related modification or accommodation, including auxiliary aids or services, to
participate in the public meeting, please contact the Board of Directors Office at (559) 495-5600 at least 48 hours before the
scheduled Board of Directors meeting so that we may make every reasonable effort to accommodate you. [Government Code
§ 54953.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. §12132)] Any public records distributed to the Board of
Directors less than 72 hours in advance of the meeting and relating to an open session item are available for public inspection
at 7950 South Elm Avenue, Fresno, CA.



EASTON COMMUNITY WATER SYSTEM AUTHORITY
MINUTES

Board of Directors Regular Meeting
February 18, 2021

5:00 PM
Washington Unified School District Office
Conference Room
7950 South Elm Avenue
Fresno, California

CALL TO ORDER -
Meeting called to order by Chairperson Steven Barra at 5:02 p.m.

FLAG SALUTE
Flag salute was led by Chairperson Steven Barra

ROLL CALL

Board of Directors:

Steven Barra, Chairperson, Washington Unified School District
James Dack, Director, Washington Colony Elementary School District
Eddie Ruiz, Director, Washington Unified School District

Marty Hartwig, Director, Easton Community

Jesus Cruz, Superintendent, Washington Colony School District
Randy R. Morris, Superintendent, Washington Unified School District
Nancy Cabrera, Secretary, Washington Unified School District

APPROVAL OF AGENDA
Agenda Amended: Add a Vice Chairperson, Chairperson Steven Barra will add after the
approval of the Minutes.
Approved: 1st: Marty Hartwig
2nd;  Eddie Ruiz

PUBLIC COMMENT
No Public Comment

Provides an opportunity for the public to address the Board of Directors on items within the Board's jurisdiction and
which are not already on the agenda. For items on the agenda, the public will be provided an opportunity to address the
Board as each item is brought up for discussion. A maximum of two minutes shall be allotted to each speaker unless
waived by the Board. Any person who wishes to speak during this time should rise and be recognized by the presiding
officer. Speakers state their name and the subject of their remarks.

APPROVAL OF MINUTES - November 12, 2020
Copy of Minutes Attached
Approved: 1st Marty Hartwig
2rd;  Eddie Ruiz



AMENDED AGENDA ITEM ADD ON: Election of the new Vice Chair
Mr. James Dack will serve as the new Vice-Chair
7. DISCUSSION

A. AMERICAN UNION - Pipeline Discussion

We have proceeded with test well scenarios at American Union, that is the
recommendation, bids have gone out and a bid was accepted last week. We will start
that process. It doesn’'t remove the pipeline as a potential option.

B. PUBLIC ACCESSIBLITY TO SYSTEM

Manuel Leon with Self-Help is assisting with filling out application submission.

Mr. Morris expressed this Body is looking at timeline and procedures and seeing
what the next steps are:

Eva Dominguez stated Self Help is working on a Planning application in determining.
Feasibility and cost to connect residential homes into the system. Planning
Application - timeline could be 6-9 months. Authorizing Resolution needs to be
brought to the next meeting. This resolution will assign person/title as to who will
sign all the documents. Once all documents have been provided we can get it put
together in the next month. The body would like to review the full application and
discuss as a group. The scope will be provided within the next week to Mr. Morris
and we will make sure it gets distributed to everyone.

Chris Vaz will work on getting the information to Self Help, Jesus Cruz said the Audits
from Washington Colony will be coming shortly. WUSD start the process to attain the
DUNS no and TAX ID.

8. DISCUSSION ITEMS FOR NEXT MEETING
AMERICAN UNION - Pipeline Discussion
PUBLIC ACCESSIBLITY TO SYSTEM

9 APPROVE DATE AND TIME FOR NEXT MEETING
March 25,2001 @ 5:00 p.m. to be held at Washington Unified School District

10. ADJOURNMENT - Meeting Adjourned at 5:25 p.m.
Approved:  1st Eddie Ruiz
2nd;  Marty Hartwig

NOTE: The Easton Community Water System Authority encourages those with disabilities to participate fully in the public meeting
process. Ifyou need a disability-related modification or accommodation, including auxiliary aids or services, to participate in the
public meeting, please contact the Board of Directors Office at (559) 495-5600 at least 48 hours before the scheduled Board of
Directors meeting so that we may make every reasonable effort to accommodate you. [Government Code § 54953.2; Americans with
Disabilities Act of 1990, § 202 (42 U.S.C. §12132)] Any public records distributed to the Board of Directors less than 72 hours in
advance of the meeting and relating to an open session item are available for public inspection at 7950 South EIm Avenue, Fresno, CA.



Attachment F3a

AUTHORIZING RESOLUTION/ORDINANCE

RESOLUTION NO: 20-01

WHEREAS Easton Community Water System Authority wishes to secure funding from the State Water
Resource Control Board for the Easton Authority Water Connection Project”

(insert appropriate findings)

RESOLVED BY THE __Board of Directors OF THE
(insert name of Governing Board of the Entity)
Easton Community Water Systems Authority (the “Entity”), AS FOLLOWS:
(insert Entity name)
The _Secretary of the Board, Randy R. Morris (the “"Authorized Representative”) or designee is

(insert Title of Authorized Representative)
hereby authorized and directed to sign and file, for and on behalf of the Entity, a Financial Assistance
Application for a financing agreement from the State Water Resources Control Board for the planning, design,
and construction of Easton Authority Water Connection Project (the “Project”).

(insert Project Name)

This Authorized Representative, or his/her designee, is designated to provide the assurances, certifications,
and commitments required for the financial assistance application, including executing a financial assistance
agreement from the State Water Resources Control Board and any amendments or changes thereto.

The Authorized Representative, or his/her designee, is designated to represent the Entity in carrying out the
Entity’s responsibilities under the financing agreement, including certifying disbursement requests on behalf of
the Entity and compliance with applicable state and federal laws.

CERTIFICATION

| do hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and regularly adopted

at a meeting of the Board of Directors held
(insert name of Governing Board of the Entity)

on March 25, 2021
(Date)

(Name, Signature, and Seal of the Clerk or Authorized Record Keeper of the Governing Board of the Agency)

Ayes:
Noes:
Absent:
Steve Barra, Chairperson
Easton Community Water System Authority
Financial Assistance Application Page 7 of 10 Financial Security Package (Planning)

(Rev. 02/20) Drinking Water State Revolving Fund



75 Washington Unified School District

Fiscal Year: 2021 Board Report gage 1of2
Requested by sfonseca From 07/01/2020 thru 02/28/2021 02:32/;:2;/3221/11
Fu: 0100 General Fund
Expended Unencumbered
Fu---Re----Y -Gl---Fn---Ob----- Si-De---L3- Approved Revised Current Year To Date Encumbered Balance %
0100-90150-0-0000-0000-979100-00-0000-000 0.00 (17,262.34) (17,262.34) (17,262.34) 0.00 0.00 0.0
***% Total Adjusted Beginning Balance 0.00 (17,262.34) (17,262.34) (17,262.34) 0.00 0.00 0.00
0.00 (17,262.34) (17,262.34) (17,262.34) 0.00 0.00 0.0
580033 Water Testing
0100-90150-0-0000-8200-580033-01-0000-101 25,000.00 25,000.00 13,906.35 13,906.35 5,293.65 5,800.00 232
580049 Software Licensing/Supvort/Maintenance
0100-90150-0-0000-7700-580049-00-0000-000 0.00 0.00 42.34 42.34 0.00 (42.34) 0.0
590006 Telephone - Cellular
0100-90150-0-0000-8200-590006-00-0000-000 0.00 220.00 69.74 69.74 220.00 (69.74) (31.7)
#x%% 5000 Totals 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.55
**%% 1000 - 5000 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.6




75 Washington Unified School District
Fiscal Year: 2021 Board Report Page 2 of 2
Requested by sfonseca From 07/01/2020 thru 02/28/2021 03/22/2021
02:28:33 PM
Fund Summary Note this summary includes only the account lines that were included on this report
Fu: 0180 General Fond
Expended Unencumbered
Approved Revised Current Year To Date Encumbered Balance %
Revenues
Total: 8000 Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0
Expenditures
Total: 1000 Certificated $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0
Total: 2000 Classified 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 3000 Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 1000 - 3000 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 4000 Books & Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 5000 Services & Other 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.6
Total: 4000 - 5000 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.6
Total: 1000 - 5000 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.6
Total: 6000 Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 7000 Other Outgo/Financing Uses 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total: 1000 - 7000 25,000.00 25,220.00 14,018.43 14,018.43 5,513.65 5,687.92 22.6
Total: Net Increase/(Decrease) in Fund Balance ($25,000.00) ($25,220.00) ($14,018.43) ($14,018.43) ($5,513.65) ($5,687.92) 22.6
Total: Beginning Balance 0.00 (17,262.34) (17,262.34) (17,262.34)
Total: Ending Fund Balance (9790) ($25,000.00) ($42,482.34) ($31,280.77) ($31,280.77)
Components of Ending Fund Balance
Total: Nonspendable (9710 - 9719) 0.00 0.00 0.00 0.00
Total: Restricted (9730 - 9749) 0.00 0.00 0.00 0.00
Total: Committed (9750 - 9769) 0.00 0.00 0.00 0.00
Total: Assigned (9770 - 9788) 0.00 0.00 0.00 0.00
Total: UnAssigned (9780 - 9790) 0.00 42,262.34 0.00 (25,000.00)
Total: Undesignated (25,000.00) (84,744.68) (31,280.77) (6,280.77)




75 Washington Unified School District
Requested by sfonseca

Total Payments Report
Date Paid: 7/1/2020 To 2/28/2021

Page 1 of 1
3/22/2021 2:27:27PM

By Vendor Number
Vendor Ref. Ref. Date Invoice Warrant

No. Name 1099 ID# Type No. Paid  Number No. Status Fu---Re----Y-Gl---Fn-—-Ob-----Si-De---L3 Amount
248 STATE WATER RESOURCESC N 680281986 PO 210472 01/20/21 SM-1027947 512344816 O  0100-90150-0-0000-8200-580033-01-0000-101 $2,200.00
Vendor Total: $2,200.00
1171 WATER DYNAMICS INC N 841627351 LB 2000026 07/08/20 41476 512307609 O  0100-90150-0-0000-8200-580033-01-0000-101 $911.75
N LB 2000026 07/08/20 41549 512307609 O  0100-90150-0-0000-8200-580033-01-0000-101 $620.50
N LB 2000026 07/08/20 41517 512307609 O  0100-90150-0-0000-8200-580033-01-0000-101 $926.25
N LB 2000127 08/21/20 41371 512315972 O 0100-90150-0-0000-8200-580033-01-0000-101 $859.00
N LB 2000127 08/21/20 41384 512315972 O 0100-90150-0-0000-8200-580033-01-0000-101 $1,200.00
N LB 2000127 08/21/20 41591 512315972 O 0100-90150-0-0000-8200-580033-01-0000-101 $435.75
N PO 210276 10/16/20 41714 512327056 O  0100-90150-0-0000-8200-580033-01-0000-101 $904.50
N PO 210276 10/16/20 41681 512327056 O  0100-90150-0-0000-8200-580033-01-0000-101 $1,118.95
N PO 210276 10/21/20 41413 512328629 O  0100-90150-0-0000-8200-580033-01-0000-101 $653.36
N PO 210276 10/21/20 41439 512328629 O  0100-90150-0-0000-8200-580033-01-0000-101 $940.00
N PO 210276 10/21/20 41621 512328629 O  0100-90150-0-0000-8200-580033-01-0000-101 $621.50
N PO 210276 10/21/20 41644 512328629 O  0100-90150-0-0000-8200-580033-01-0000-101 $1,200.00
N PO 210276 10/21/20 41624 512328629 O  0100-90150-0-0000-8200-580033-01-0000-101 $1,271.00
N PO 210276 12/16/20 41736 512340641 O  0100-90150-0-0000-8200-580033-01-0000-101 $501.05
N PO 210276 12/16/20 41779 512340641 O  0100-90150-0-0000-8200-580033-01-0000-101 $991.59
N PO 210276 12/16/20 41801 512340641 O  0100-90150-0-0000-8200-580033-01-0000-101 $423.00
N PO 210276 12/16/20 41857 512340641 O  0100-90150-0-0000-8200-580033-01-0000-101 $383.00
N PO 210276 01/13/21 41831 512343679 O  0100-90150-0-0000-8200-580033-01-0000-101 $738.05
N PO 210276 01/13/21 41881 512343679 O  0100-90150-0-0000-8200-580033-01-0000-101 $1,960.35
Vendor Tetal: $16,659.60
Grand Total: $18,859.60

*Cancels not included in totals.

Revision 1.18.0



1.01

1.02

2.01

BYLAWS OF THE
EASTON COMMUNITY WATER SYSTEM AUTHORITY

SECTION I - NAME AND LOCATION

The name of this organization is the Easton Community Water System Authority (the
“ Authority”). The Authority was established by a Joint Exercise of Powers Agreement by and
between the Washington Colony School District and the Washington Unified School District
dated April 14, 2015 (the “JPA”). The JPA was entered into pursuant to the Joint Exercise of
Powers Act found at California Government Code sections 6500, et seq. (the “Law”). A copy of
the executed JPA is attached hereto.

The office of the Authority shall be located in Offices of the Washington Unified School District,
60417950 South Elm Avenue, Fresno, California 93706.

SECTION II - PURPOSES

Pursuant to the JPA, the purposes of the Authority have been described as follows:

A.

Water System of Washington Colony School District. Washington Colony School
District (“WCSD”) owns and operates a public water system serving its Washington
Colony School campus, located at 130 East Lincoln Avenue, between South Elm Avenue
and State Route 41, in the community of Easton, with potable water for drinking and
irrigation purposes. The Water system consists of 2 ground water wells (primary and
stand-bye) located on the school property, together with pumps, distribution piping,
pressure system, and related equipment. At present, both ground water wells meet all
primary and secondary drinking water standards for a community water system.

Water System of Washington Unified School District. Washington Unified School
District (“WUSD”) owns and operates a public water system serving its Washington
Union High School campus, located on the west side of South EIm Avenue at 6041 South
Elm Avenue in the community of Easton. WUSD currently owns three domestic wells
that supply potable water for domestic and irrigation uses, together with pumps,
distribution piping, pressure system, and related equipment. Two of the wells are
located at Washington Union High School and a third is located at the Easton High
School. The well located at Easton High is used for supplying water to classrooms, rest-
rooms, and concession stands. This well is also used for irrigation of the athletic fields.
Washington Unified has been notified by the California Department of Public Health
(“CDPH”) to stop domestic water supply from the well at the Easton High School due to
levels of DBCP above the maximum contaminant level (“MCL”). Washington Unified is
planning the construction of a new domestic well at this site to meet the DBCP MClLs,
unless another source of potable water becomes available, such as through a connection
to WCSD’s primary well.



Easton Community Water Needs. Aside from the separate water systems operated by
the WCSD and WUSD, the community of Easton has no community water system west
of State Route 41 and each parcel of property in the community must provide its own
potable water source in the form of individual wells, pumps, piping, and pressure
systems. As more ground water is pumped from the individual wells, the elevation of
potable water continues to drop and so wells must be deepened or re-placed at
considerable expense to property owners. The presence of coliform bacteria has been a
recurring issue in private wells and public wells (churches, schools, businesses) for many
years. CDPH suspects that area wells are contaminated with uranium and gross alpha
radiation above the MCL. In addition, the lack of a community water system means the
community cannot be served by a system of public fire hydrants that would provide fire
protection to the parcels, businesses, institutions, and residents of the community.

Community Water System. WCSD and WUSD have determined that it is in the public
interest for them to establish a Joint Powers Authority as a legal entity that can work
with State Agencies, members of the Easton community, with the Easton Community
Services District if that District is amenable, and others to develop, own, and operate a
joint public community water system capable of serving their respective school
campuses, as well as residential and non-residential parcels in the Easton community in
need of potable water for drinking, irrigation, and fire protection purposes (the “Easton
Community Water System”).

Intent of JPA. WCSD and WUSD entered into the JPA in order to exercise their common
powers under the law to secure funding for, construct, own, and operate the Easton
Community Water System.

Purpose of JPA. The purpose of the JPA is (i) to create a mechanism for WCSD, WUSD,
and any other member agencies or organizations, collectively, to pursue funding for the
Easton Community Water System; and (ii) to limit the liability to any single member
agency/organization; and (iii) to create efficiencies in the planning, designing,
construction, ownership, and operation of the Easton Community Water System.

SECTION III - ACTIVITIES

3.01  The Authority may engage in any of the following activities in furtherance of its purposes:

A.

Except as expressly limited by the JPA, to exercise the powers of joint powers agencies
specified in the Law, section 6508, and to enjoy the privileges and immunities set forth in
the Law, section 6513.

To exercise any of the powers and duties of the member agencies/organizations and
other federal, state, and local law necessary to accomplish its purposes.



4.01

4.02

4.03

4.04

C. To indemnify any or all of the member agencies/organizations in the manner described
in Section 5 of the JPA.

D. To contract with professional engineers, accountants, attorneys, water experts, fee
consultants, or other advisors as the Board of Directors deems necessary and
appropriate, including accepting the assignment of such contracts from a Member.

E. To reimburse a member agency/organization for costs advanced or expenses previously
incurred with respect to the Project, to the extent allowed by law.

SECTION IV - BOARD OF DIRECTORS

The Authority shall be governed by the Board of Directors (the “Board”). The Board shall be
deemed, for all purposes, the policy making body and governing board of the Authority. All of
the powers of the Authority, except as may be expressly delegated to others pursuant to the
provisions of applicable law, the JPA, or by direction of the Board, shall be exercised by and
through the Board.

The initial members of the Board of Directors (each a “Director,” and collectively, the
“Directors” or the “Board”) shall consist of the following WCSD and WUSD representatives: 2
Directors appointed by the Board of Trustees of the WCSD, who shall be members of the WCSD
Board of Trustees, the WCSD Superintendent, or another officer or employee of WCSD, and 2
Directors appointed by the Board of Trustees of WUSD, who shall be members of the Board of
Trustees, or the WUSD Superintendent, or another officer or employee of WUSD. These 4
Directors shall select another person to be the fifth Director from the community of Easton, who
may, but need not be, an officer or employee of a Member.

Each Director shall-be appointed by a member of the JPA shall be appointed for a 42-year term
beginning January 1 of each odd numbered year, with no limit on the number of terms a
Director may serve, and each Director shall at all times serve at the pleasure of that Director’s
appointing authority. The appointed Director from the community of Easton shall be appointed
for a 4-year term beginning January 1 of each even numbered year that is equally divisible by
four(4). A Director who serves on the Board ex-officio (i.e., by virtue of the Director’s
membership on the governing board of, or of the Director's employment by, a member
agency/organization) shall automatically cease to be a Director upon termination of the
Director’s position with the Member. If there is a vacancy on the Board for any reason, then the
appointing authority whose representative has vacated the Board shall appoint a replacement to
complete the term for such Director. Directors shall not receive additional compensation for
serving on the Board.

If a member is added to the JPA in accordance with Section 6 therein, then unless otherwise
agreed by the parties to the JPA, each such added Member shall be entitled to appoint 2
representatives, who shall be members of the added Member’s governing board, or their
designees, to serve as Directors and the total number of Directors shall be increased accordingly.



4.05

4.06

4.07

Directors may not hold any incompatible office or position during their term of membership on
the Board, as those terms are defined in Article 4.7 of Division 4 of Title I (commencing with
section 1125) of the Government Code, and shall abide by the conflict of interest prohibitions
contained in Article 4 of Division 4 of Title I (commencing with section 1090) of the Government
Code.

Each Member agency/organization appointing Directors to the Board, including the Directors
appointing a fifth Director under Section 4.02 above, may also appoint one or more alternates to
take the place of its Directors at meetings from which those regular Directors are absent. Each
Alternate Director attending a meeting of the Board in the place of an absent Director shall be
counted for purposes of establishing a quorum under Section 5.05 below and may vote on all
matters before the Board in the place of the absent Director. Alternate Directors shall be
appointed, serve, and be replaced under the same provisions of the JPA and these Bylaws, and
shall have all of the same rights and duties when serving in place of an absent Director, as the
regular Directors.

The Officers of the Board shall be a Chairperson, a Vice Chairperson, and a Secretary. The

4.08

Chairperson and Vice Chairperson must be members of the Board, and shall be elected to their
respective positions by the members of the Board. The Secretary shall be elected or appointed by
Board and need not be a member of the Board. The Officers of the Board shall be elected at the
first meeting of each odd numbered year, and shall begin their terms as officers immediately
upon their election or appointment. Vacancies may be filled or new offices created and filled at
any meeting of the Board of Directors. Elected and appointed officers may serve as many
successive terms as the Board of Directors deems appropriate. Any officer may be removed by a
majority vote of the Board of Directors at any meeting at which a quorum is present whenever,
in their judgment, the best interests of the Authority would be served thereby. Any officer may
resign at any time by giving written notice to the Board of Directors or to the Chairperson or
Secretary of the Authority. Any such resignation shall take effect at the date of the receipt of
such notice or at any later date specified therein, and, unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective. A vacancy in any

Officers of the Board caused by the death, resignation, removal, disqualification, or otherwise

shall be filled by the Board of Directors for the unexpired portion of the term of the office.

Duties of the Chairperson. The duties of the Chairperson are to:

A Preside at meetings of the Board.

B. Appear before public and other bodies to present and discuss the official actions of the

Authority.

s Sign resolutions, minutes and other documents for the Authority upon approval of and

as directed by the Board

Iy Undertake such other duties as may be assigned by the Board.



4.09 Duties of the Vice Chairperson. The duties of the Vice Chairperson are to:

A, Undertake the Chairperson’s duties in the absence of the Chairperson.

B. Undertake such other duties as may be assigned by the Board.

4.10  Duties of the Secretary. The duties of the Secretary are to:

A, Record and maintain action minutes of all meetings of the Board.

B. Distribute minutes of all meetings of the Board to all Authority members, to the Board of
Directors, and to WUSD staff for posting on the Authority’s Internet website (if any).

C. Distribute Board meeting agendas to all Authority members, to all Directors, to all other
persons requesting copies of the agenda so that provisions of the Brown Act are
followed, and to WUSD staff for posting on the Authority’s Internet website (if any).

D. Distribute all Authority reports to all Authority members, to the Board of Directors, and
to WUSD staff for posting on WUSD's Internet website (if any).

E. Keep all documents officially received by the Authority in the course of its business, and
to forward copies of all such documents to WCSD and WUSD staff.

E. Prepare all necessary correspondence of the Authority.
G. Arrange and coordinate meeting locations and teleconferences of the Board.
H. Undertake such other duties as may be assigned by the Board.

SECTION V - BOARD MEETINGS

5.01 Regular Meetings. Except as otherwise ordered by the Board, the Board shall hold four regular
meetings each year, on the 4% Thursday of the months of Marech;—june—September—and
BeeemberApril, July, October, and January, unless the 4th Thursday of the month falls on a
holiday, in which case the regular meeting for that month shall be on the Thursday preceding
the 4th Thursday of the month. The date upon which, and the hour and place at which, each
such regular meeting shall be held shall be fixed by order of the Board. To the extent permitted
by the Ralph M. Brown Act (“Brown Act”), such meetings may be held by teleconference.

5.02  Special Meetings. Special meetings of the Board may be called in accordance with the
provisions of the Brown Act, as amended or supplemented from time to time. To the extent
permitted by the Brown Act, such meetings may be held by teleconference.



5.03

5.04

5.05

5.06

5.07

Notice. All meetings of the Board shall be called, noticed, held, and conducted subject to the
provisions of the Brown Act.

Minutes. The Secretary of the Board shall cause minutes of all meetings of the Board to be kept
and shall, as soon as possible after approval each-meeting, cause a copy of the minutes to be
forwarded to District staff for posting on the JPA WWUSP’s—1 internet website
www.eastonwater.org.

Quorum. A majority of the Board members shall constitute a quorum for the transaction of
business, except that less than a quorum may adjourn from time to time.

Voting. Each Board member shall be entitled to one vote. No action shall be taken by the Board
except upon the affirmative vote of the majority of those Board members present and voting.

Robert’s Rules of Order. Robert’s Rules of Order shall be the parliamentarian rules of the
meetings.

SECTION VI - AUTHORITY OFFICERS

6:01—Chairperson; Viee Chairperson;and Seeretary-The officers of the Board shall- be-a- Chairperson;

a-Viece Chairperson and-aSeeretary-The Chairperson-and-Viee Chairpersen-must be- members-of
H%&Beﬁ&mﬂ%%beek&eéﬁ&ﬂaa%pe%&pe%%%&mﬂb&&e&h@mﬁ%

———B———Appear-before-publicand-other bodies-to-present-and-diseuss-the-official-actions-of the

Authority.

by-the Board



————A—Recerd-and-maintainaction-minutes-ofall-mectings-of the Board-

——B——Pistribute minutesof allmeetings-of the Board-to-all- Autherity members;to-the Board-of

Direetors-and-te-WUSD-staff-for-pesting-en-the-Authority' s Internet- website-(ifany):

——C—DBistribute Board-meetingagendasto-all- Authority-membersto-all Directorstoallother

persons—requesting—eopies—of—the-agenda—so—that-provisions—ofthe Brown-Aetare

——BP——DistributeallAuthoribyreportstoalt-Authority-membersto-the Board-of Directorsand

to-WHSD-statfHor-posting-en-WUSD s Internet-website(Hf-ary):

22 Keep-all- documents-officiallyreceived-by-the Autherity-inthe course ofits business-and
to-forward-eopies-of-all-sueh-documents-to-WCSD-and - WUSD-staft:
E- Prepare-all-necessary-correspondence-of-the- Authority:

6.051

6.062

Authority Auditor. There shall be an Auditor of the Authority. Initially, the Auditor of the
Authority shall be the Chief Business Official of WCSD. The Board may, at any time, appoint
someone other than the Chief Business Official of WCSD as the Auditor of the Authority in
accordance with applicable law. The Auditor, with the approval of the Board, shall contract with
an independent certified public accountant or firm or certified public accountants to make an
annual audit of the accounts and records of the Authority, and a complete written report of such
audit shall be filed as public records annually, within six (6) months of the end of the fiscal year
under examination, with each of the Parties to the Agreement. Such annual audit and written
report shall comply with the requirements of Section 6505 of the Law. The cost of the annual
audit, including contracts with, or employment of such independent certified public accountants
in making an audit pursuant to this Agreement shall be a charge against the funds of the
Authority available for such purpose. The Board, by unanimous vote, may replace an annual
audit with a special audit covering a two-year period. The Auditor shall perform such other
duties as are set forth in the JPA or specified by the Board.

Authority Controller. There shall be a Controller of the Authority. Initially, the Controller of the
Authority shall be the Chief Business Official of the WUSD. The Authority may, at any time,
appoint someone other than the Chief Business Official of the WUSD as the Controller of the
Authority in accordance with applicable law. The Controller shall draw warrants to pay
demands against the Authority when such demands have been approved by the Board or by any
other person authorized to so approve such by this Agreement or by resolution of the Board. The
Controller shall perform such duties as are set forth in this Agreement and such other duties as
are specified by the Board. There shall be strict accountability of all funds and reporting of all
receipts and disbursements. The Controller shall establish and maintain such procedures, funds,

<7



6.073

6.084

6.095

6.3006

and accounts as may be required by sound accounting practices. The books and records of the
Authority in the hands of the Controller shall be open to inspection at all reasonable times by
representatives of the Parties to this Agreement. The Controller shall assume the responsibilities,
powers, and duties described in Section 6505.5 of the Law, including but not limited to: receive
and receipt for all money of the Authority; be responsible upon an official bond as prescribed by
the Board for the safekeeping and disbursement of all Authority money; pay, when due, out of
money of the Authority, all sums payable, only upon warrants of the officer performing the
functions of the Controller who has been designated by this Agreement or the Authority; verify
and report in writing at each regularly scheduled board meeting en-the-first-day—ofJuly;
the amount of money held for the Authority, the amount of receipts since the last report, and the
amount paid out since the last report including financial activity and all transaction as of the end

of the month prior to the regularly schedule board meeting; and perform such other duties as are
set forth in the JPA or specified by the Board.

Qualifieation; Election/Appointment; and Term of Office. The officers of the Authority shall be
eleeted-or appointed annually by the Board of Directors. at-is-first-meeting-of-each-calendar
Directors—Except-as-provided-in-the-ease-of-officers-appointed-under-Section-6-10-below;-ecach
officer-shall-hold-officefor-a—term-beginning—with-the-meeting—of the-officer’s-election-or
appeintment-and-continuing-unti-the-first-meeting-not-less-than-one(1)-calendar-year-later:
Elected-and-appeinted-officers-may-serve-as-many-sueccessive-terms-as-the Beard-of Directors

deems-appropriate:

Subordinate Officers. The Board of Directors may appoint such other officers or agents as it
may deem desirable, and such officers shall serve such terms, have such authority, and perform
such duties as may be prescribed from time to time by the Board of Directors.

Removal and Resignation. Any Authority eOfficer may be removed by a majority vote of the
Board of Directors at any meeting at which a quorum is present whenever, in their judgment, the
best interests of the Authority would be served thereby. Any Authority eOfficer may resign at
any time by giving written notice to the Board of Directors or to the Chairperson or Secretary of
the Authority. Any such resignation shall take effect at the date of the receipt of such notice or at
any later date specified therein, and, unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make it effective. The above provisions of this section shall
be superseded by any conflicting terms of a contract that has been approved or ratified by the
Board of Directors relating to the employment of any officer of the Authority.

Vacancies. A vacancy in any Authority eOffice caused by the death, resignation, removal,
disqualification, or otherwise shall be filled by the Board of Directors.ferthe unexpired-portion
of-theterm-of the-officeIn-the eventofa-vacaney-inany-office-other-than-that-ef Chairpersen;
such-vacaney-may-befiled-temperarily-by-appointment by-the Chairpersonuntitsuch-time-as
the-Beard fillsthevaeaney- Vacancies occurring in Authority eOffices of officers appointed at the

discretion of the Board may or may not be filled, as the Board shall determine.

8-



6.4107 Executive Director. The Board may employ by contract or otherwise, an Executive Director who

6.3208

6.1309

6.3410

shall act as the Executive Director of the Authority to direct the day-to-day operations of the
Authority. Serving at the will of the Board and subject to its policies, rules, regulations and
instructions, the Executive Director shall have the powers described in the JPA and those
delegated and assigned by the Board, including without limitation:

A. To appoint, remove and transfer employees, if any, of the Authority, including
management level officers, except for the TreasurerAuditor, Controller, and Attorney of
the Authority and such others as the Board may designate.

B. To enforce all orders, rules and regulations adopted by the Board relating to the
regulation, operation or control of funds, facilities, properties and apparatus of the
Authority.

C. To enter into contracts or authorize other expenditures whenever the Board shall have

approved and authorized any work, improvement or task and shall have budgeted or
appropriated the necessary money.

D. To have custody of and accountability for all property of the Authority except money.
E. To act as the Secretary of the Board if so designated by the Board.

Staff. The Board shall have the power to appoint such other Authority officers and employees as
it deems necessary and desirable in implementing and carrying out the purpose of the JPA. The
Board may contract with JPA Members to fill any appointments with or to otherwise obtain the
services of Authority officers and/or employees of the [PA Members.

Attorney. The Board shall contract for legal counsel to the Authority.

Consultants. Subject to the availability of funds, the Board may employ such consultants,
advisors, and independent contractors as are deemed necessary and desirable in implementing
and carrying out the purpose of the JPA.

Reimbursement. Officers and employees of the [PA Members (excepting Directors) designated
in the JPA to provide services to the Authority shall be reimbursed by the Authority for their
actual costs of providing such services. Any contracts with officers and employees of JPA
Members for additional services shall first be approved by the JPA Member’s governing board.
In addition, additional services provided by officers and employees of the |PA Members
pursuant to contracts with the Authority shall be paid for or reimbursed as provided in the
contracts. Unless otherwise agreed, all such payments or reimbursements by the Authority shall
be made after receiving an itemized billing for services rendered.




SECTION VII - AUTHORITY COMMITTEES

7.01

7.02.

7.03

8.01

9.01

9.02

Executive Committee. The Board may, by a majority vote of Directors then in office, designate
two (2) or more of Directors (who may also be serving as officers of this Authority) to constitute
an Executive Committee and delegate to such Committee any business and affairs of the
Authority, except as otherwise provided by the Board.

The Committee shall keep regular minutes of its proceedings, cause them to be filed with the
Authority records, and report the same to the Board from time to time as the Board may require.

By a majority vote of the Board members then in office, the Board may at any time revoke or
modify any or all of the authority so delegated, modify any or all of the authority so delegated,
modify the number of Directors thereon, and fill vacancies therein from the Board.

Other Committees. The Authority shall have such other committees as may from time to time be
designated by order of the Board. Such other committees may consist of persons who are not
also members of the Board; however, the chairperson of each such committee must be a Director
of the Authority.

All committees that contain members not on the Board of Directors shall act only in an advisory
capacity to the Board, and shall be clearly titled as “advisory” committees.

Meetings and Action of Committees. Meetings and action of committees shall be governed by,
noticed, held and taken in accordance with the provisions of these Bylaws concerning meetings
of the Board of Directors, with such changes in the context of such Bylaw provisions as are
necessary to substitute the committee and its members for the Board of Directors and its
members, except that the time for regular meetings of committees may be fixed by order of the
Board of Directors or by the committee. The Board of Directors may also fix the time for special
meetings of committees. The Board of Directors may also adopt rules and regulations pertaining
to the conduct of meetings of committees to the extent that such rules and regulations are not
inconsistent with the provisions of these Bylaws. Unless otherwise specified, Robert’s Rules of
Order shall govern the committee process.

SECTION VIII - FISCAL YEAR

Fiscal Year of the Authority. The fiscal year of the Authority shall begin on the first day of July
and end on the last day of June of the following year.

SECTION IX - AMENDMENTS AND SUPPLEMENTAL PROCEDURES
AND GUIDELINES

These Bylaws shall become effective upon approval of the Board of Directors.

These Bylaws may be amended, changed, added to, or repealed by the Board of Directors as
deemed necessary. Additional or supplemental operational guidelines or procedures may be
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adopted by the Board by a majority vote of all the members of the Board, providing such
additional or supplemental operational guidelines or procedures are not in conflict with the JPA,
these Bylaws, or any state law, including, but not limited to, the provisions of the Brown Act.

ATTEST

This is to attest that the foregoing is a true and correct copy of the Bylaws of the Authority named in the
title thereto and that such Bylaws were duly adopted by the Board of Directors of said Authority on the
___dayof , 201521,

Dated: , 203521

Chairperson Seeretary
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